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Study of Logistics and Transportation on Enterprise Mangement
XIE Kun, LIU Kai

(Transportation School, North Jiaotong University, Beijing 10044, China)

Abstract: This paper studies the problems of logistics and transportation in enterprises, analyzes the significance
of logistics in enterprise management and the factors influencing transportation decision, and points out that the
cost, speed and reliability of the transportation should be taken into consideration in transportation decision —

making so as to lower the general logistics cost to reach the goal of logistics management.
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1.1 MREFREERE R

Eg, R ER YR EA Y S GDP (# 10% , T & & & B K (F] 40+ B ¥ A 2 &5 5 GDP /Y
30% . Hk, X TR ER MR BPERTS , WISAEERPRERE T, U n g R EEE L.

SRR T E  RIEAL 5 2RKE ARV IR R, AR 7= st R I E B /N E L, Wi A 2 5 K
BRI 5% ~ 35% A%, LR BRI , 3 REH VR FEDRAAHBRZBEE K, UK THE
iR P RIRERL SR E A & B T R B A, R B A R EE S IO, SR Al BRI

Yy RA B FeBOL, U3, IR B BN 100 1278, R K 10 1278, B AR RA B 112
6, MBI A 12ouH%Es , T B R v WA S8 EHH 10% , BT LRI T 100 {Z5THIF 25 .
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1.2 YR EEEMERME

AT —E MR RIBEBIE L, & BE — SN ER & PR & T URIAFE
FIHE . X — R SRR ER R S ME— T EEME . EY R RGP ER M EFRY RS
A EAIRT , BRRR TR HEMERE Z S B W45, EERI AR & M k& a [ L iy o
B, 43 SR 7= 2 (R E Fad [EMEL, Qi 1 B

s R [T P o =[5

H1 840l

1.3 #xs bl i RE R X

FEE AT EMMER, A TS BB S 2 ERE 2R, AR A BN, T4 7= 5 7] fi5R
AT B I TL R AL TR B3t AR ERILERE R 28, tH 74 B 7 Ml B S TR A A ] P A A, R S
TG BT TR

&4 b, R B SR B A A = IR AE SRR K, 13 T 20 42 80 4FAUAIGIELA , 40 MRP,JIT %,
A3 B 2R AT B FEAR T AL (HR, i TPt A AW, A IR ok R, 35 B 28
TR, i ol AR e ofe ok L ¥ . T S L i S A TE 2 AR AR 9 2 (8], Qe A KRS R, BRI R4 3 55
T A5 ] H2 5 F S 0 19 U 3 A L2 PR AR, BB, W TR B S el B PR AE =R R 9
FEMEBRR, RRETHESARMOLRES N BEEPREVEBRRRZ—, Ml 5E 5 B 2R
A EHTHEESWER, REVREERN S EENERELC.
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2.1 CHRURREPRAEENMHER

B AR ERTFRERYEDRIBAZE TS . AR ME R MEBRLIAN, &
2 FA BB R AR T 3R S IR, R A P B 2 I LR BT A LA R R AR A T R B
Al AT AE A E AR RIEA R B S B . — B MR A R, W BRI P S AR, B R R
o, e e R A S B, SR EEERE ML S .

PITE SR AR KEEZRMERERN (A%)  KESERUHRN Tash”, TERRGNT
CEER & E FEY RO R AIBEEE , T DR RIS SR (A0 UK Ba Y, BEAT LB Cah,
WH UBFLATWBELE AT ORI REE RS HR AR . FER TS HAER, Xl 5 R
KB, WCRA B 5 7 S 0 LB AR AR, 78 7= S ECR % TR I8 7= @ A6 1 509 LA |, BETE PR {IRMLE
BHARHARTHSARN—NEZZHEE.

2.2 BEENEHERERANNRED

B SRR A S, 5B AR FE A B A R o ) EL TR K, B AR IR FE B R M T 3
2 PR AR 173 ~ 2/3 U b BRRA SR 0K E AR EREEAX AFRE BN R
SHFEMYRRGITRGE R E R B NEE, RABNRRAFEH EROZHRAs, RELARE
B — AR, SR AR K G IE R R, W A AL A AR, MR R DB RMEERET
f BEERAMBHNESER . B TEHEE TOEENR UM LRSS, LFHH AL ABIREEA R
Uil prs
2.3 TR ERAMYREDZAFE LETR” .

“WAEE R (trade off) BHEH T/ —FE(BIWARA) WA T EA THEFEHRRZ P, BEHS
W HP— T EE B R, DRSS —FENBMZARE RO ERE R, DR
FhICA ISR E , RIEE R B K BB K BB R B AR S5, B AR 1 5 AN (B
HAIERE , AU B PO B KB G628 ML, A2 52 BRI, 32 Az
IR A S B, BART A T GRS, A0 IS P R, M e T e B
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3 RMEHWRFZHEE

3.1 ik (M)

BRI R MR Y ERIE N LR A &1 BHERHRHEHM—KENE
SRS B M 3R A RlES S, BRA A2 B Wik (E5r/mh - RE)
RA,AE L. BB (—RRY) 2.5

iz EmE R R R, KEMNEEERE B (FE) 25.08
BEERY . RAESH L AHIE RS 78, % ALzt () 0.73
BRRAERERERE 405, EREE AR Bz (ol 1.40
0T ERRBICRRE SR BT AR H, AT 23 i (HP) 38.75
T A S R e R B B I 1 DA B YT EI3K T : Rosalyn A. Wilson, Transportation in American,
PEERER . 14thed. ( Lansdowne, Va.: ENO Transportation Foundation,
3.2 EHIEE (RYE) 1996)

B 5 R B R 1S S A RE B T T L BT (6] . B A B MRS B R R B < B o FE AR, B A
UG 5 B4 AR S5 R, A5 5 P AR SRR /D, TORE A 103 S 1) e B )

PEFRIE I IR S5 B, 2 T A0 [ R B o] A 4 R 95 (0 B R AAS . 788 R L T L AR A= 8
ERASANHEN, MERIN—IFR T, ARG hiF RS BRI .
3.3 IEEH—HE

BERN—BHREAESE TREZTETE - RENBRARNHESEEN ARSI —KERNE
B ) ) —BHE . BT RE SOGETH PR EERE A ISR T R YRR, B R R s A R R R
BT NN E— KSR MR A —EHE R RS, S EE et /2R K, A% B 5 et = 2k
B/, TA BB AT hE .

BRN—-BHEHRERRS AR EERER, CREHTRENRS, EERESHNRETNE
fiE . IR BRBZ — B, AT E R 2L, LB L ORI A B B IR 45 i b . T SR B F — B4R S & MR Bl v
B RR S ERE.
3.4 Rk SR

BB RYEERFICR, REEFSHASANEERR SHRYNENRATHREFH
B, WE A BERSLBPER . IR R A T YK KRB, R ER R E AN EARBEH, MU %
BPHRARE, M ERSH TR RERARMEEFRA LT, Bk, AEBEREAN , BEEAKEAN
REAOR, M ARE ARRERD  EHRSBHE.

4 DUERE A —HEEFERAR

FEAR A A M AT AR ER R A A iR s B R AN TRV AF EBNEEFERZ — LR
AW RE T EA A, IR SRR, A ERE DL BENER, LHARFEE . ECVIREET, F
LI Fa A 8] (PR AIR S A BB SK ROR RRSR Y, BT LA, JIT B S 7E S K%, X Fiiz 3 5 B SR 78 0 B g if
X R A L ENBATER . A EEA—-BE, 2R+ A EE e EE TR EAY
WFEE AFE P N EK U R Z R TR K R e AT EEENEH RS, Wi
FEHEPRFERAESNES, EFASIAKS LT, AT SH RS AN TR . R R SR, M
ZRIRBER R DA R ARERENEZH, XERERMKEANSH AR RBANEH S R4A . B
M, E RS MM IZERE R R RS, M SR REA SR RS .

EEBRZHRRIEE, REREREE R RAEH RS H A —E RBERE, EXEE BRI
F-E 5 AR 55 O B A, DA B A — B R s R E R, R PR R AT BN RE R E
WEH, LAY RRAENRELRAE, RYREEN - EANTT.
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